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QUESTION 1

A project manager has been informed that a project deliverable must be completed by September 1st. Which of the
following BEST describes this situation? 

A. Project assumption 

B. Project constraint 

C. Project risk 

D. Acceptance criteria 

Correct Answer: B 

 

QUESTION 2

A project has a CPI of 0.6. Which of the following would BEST describe the cost-efficiency of the project? 

A. The costs are currently over the estimates. 

B. The costs and the estimates are about the same. 

C. The costs are currently under the estimates. 

D. The earned value is greater than the actual cost. 

Correct Answer: A 

 

QUESTION 3

Given the following information: Pessimistic estimate is 30 days Most Likely estimate is 15 days Optimistic estimate is
10 days Which of the following is the expected duration for this scheduled activity? 

A. 11 days 

B. 17 days 

C. 25 days 

D. 29 days 

Correct Answer: B 

 

QUESTION 4

A project manager is managing a project that is scheduled to take ten months to complete. The project is in its sixth
month and $450,000 has been spent. The project budget is $990,000. Which of the following will the project manager
use to determine the budgeted cost of work scheduled? 
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A. Estimate to completion 

B. Planned value 

C. Cost performance index 

D. Budget at completion 

Correct Answer: B 

 

QUESTION 5

If the EV is $3,000 and the AC is $4,000, which of the following is the CV for the project? 

A. -$1,000 

B. $1,000 

C. -$3,000 

D. $3,000 

E. There would be a 25 percent cost decrease. 

F. There would be a 75 percent cost increase. 

G. The project is over-budget. 

H. The project is under-budget. 

Correct Answer: A 

JK0-017 PDF Dumps JK0-017 Study Guide JK0-017 Exam Questions

Powered by TCPDF (www.tcpdf.org)

JK0-017 PDF Dumps | JK0-017 Study Guide | JK0-017 Exam Questions                                3 / 3

https://www.passapply.com/jk0-017.html
https://www.passapply.com/jk0-017.html
https://www.passapply.com/jk0-017.html
http://www.tcpdf.org
https://www.passapply.com/jk0-017.html
https://www.passapply.com/jk0-017.html
https://www.passapply.com/jk0-017.html

