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QUESTION 1

Several managers are sharing a project team member, which is impacting the progress of both projects. Which of the
following BEST describes the situation?

A. Varying work styles

B. Schedule variance

C. Scope creep

D. Competing resource demands

Correct Answer: D

QUESTION 2

A project is approved in a series of stages. This is an example of:
A. standards compliance.

B. project version approval.

C. stakeholder approval.

D. phase gate approval.

Correct Answer: D

QUESTION 3

The project scope document should outline which of the following project items? (Select Two).
A. Services

B. Lessons learned

C. Products

D. Schedule baselines

E. Resource availability

Correct Answer: AC

QUESTION 4

The method of cost-estimating whereby the costs of the individual work packages are aggregated to form the full cost-
estimate is called:
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A. parametric estimating.
B. bottom-up estimating.
C. expert judgment.

D. analogous estimating.

Correct Answer: B

QUESTION 5

Which of the following BEST describes the definition of a project?
A. Work undertaken to deliver a unique product or service

B. Major work initiatives requested by an Executive Sponsor

C. A yearly list of strategic goals for a company

D. Work that can be decomposed to the task level

Correct Answer: A
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