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QUESTION 1

Which of the following actions would require a formal project closure? (Select Two). 

A. The project is delayed indefinitely because a required vendor part cannot be delivered. 

B. The project is producing a product that is no longer compliant with new Federal regulations. 

C. The project work is completed. 

D. The project has run out of money. 

E. The project sponsor has become disinterested in the project. 

Correct Answer: CD 

 

QUESTION 2

A project manager is reviewing the ownership, date, and the necessary training for a deliverable. Which of the following
documents would include this information? 

A. Transition plan 

B. Quality plan 

C. Change Control plan 

D. Procurement plan 

Correct Answer: A 

 

QUESTION 3

A project manager has decided to reduce the impact of a possible threat. Which of the following risk response strategies
BEST describes this action? 

A. Avoidance 

B. Exploiting 

C. Mitigation 

D. Acceptance 

Correct Answer: C 

 

QUESTION 4

During final inspection, a project team member finds a deficiency in the product. In which of the following did this action
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occur? 

A. Gap analysis 

B. Quality control 

C. Process audit 

D. Quality assurance 

Correct Answer: B 

 

QUESTION 5

A project manager receives a request for a minor change to one of the deliverables. Which of the following documents
would MOST likely be impacted? 

A. Work Breakdown Structure (WBS) 

B. Project charter 

C. Communication plan 

D. Quality plan 

Correct Answer: A 
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