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QUESTION 1

The project is behind schedule. A project team member has analyzed the work performance information and has not
created the weekly status update because they are uncertain when the update should be completed. Which of the
following documents should the team member consult? 

A. Communication plan 

B. Risk plan 

C. Scope plan 

D. Quality plan 

Correct Answer: A 

 

QUESTION 2

The project is running behind schedule because one of the developers has taken an unscheduled vacation. The project
manager informs the developer that any further unauthorized absence will result in removal from the project. Which of
the following resolution techniques was used? 

A. Forcing 

B. Negotiating 

C. Avoiding 

D. Confronting 

Correct Answer: D 

 

QUESTION 3

A project manager has finished the first phase of a project. Who of the following determines if the project continues? 

A. End users 

B. Project manager 

C. Project team 

D. Project sponsor 

Correct Answer: D 

 

QUESTION 4

In order to obtain the best pricing and product quality, a project manager should: 
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A. obtain an RFP from one vendor who can provide the products. 

B. obtain an RFP from the vendor who provides the lowest priced products. 

C. obtain responses from different vendors to compare the products. 

D. use past vendors who have provided all project deliverables. 

Correct Answer: C 

 

QUESTION 5

A project manager is using a vendor with a fixed bid contract. The vendor would like to help out with other 

parts of the project. 

Which of the following should the project manager do NEXT? 

A. Review the vendors SOW and determine if the additional work items can be included. 

B. Allow the vendor to accept the additional work on a time and material (TandM) basis. 

C. Allow the vendor to accept the additional work, but honor the fixed bid price. 

D. Explain to the vendor that the work is already assigned to the vendor with the lowest cost. 

Correct Answer: A 
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