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QUESTION 1

According to Arthur D Little, a competitor firm that can act independently and sustain itslong-termstatus irrespective of
the behavior of others holds which of the following competitive positions? 

A. A dominant position. 

B. A strong position. 

C. A favorable position. 

D. A tenable position. 

Correct Answer: B 

Evaluating a competitor\\'s market position is necessary to judge how and whether to challenge it. A firm in a strong
competitive position can act independently and sustain its long-term status irrespective of the behavior of others. 

 

QUESTION 2

Which of the following is false with regard to email policies? 

A. Employees may use informal writing because email is often informal in nature. 

B. Employees should understand that the organization has a legal right to monitor the employees\\' use of the email
system. 

C. Filters should be used to protect against spam. 

D. Emails should be concisely written. 

Correct Answer: A 

The principles of good writing still apply to emails. Therefore, emails should be written like any other formal
communication within the organization. 

 

QUESTION 3

Which particular type of organization structure will likely have unity-of-command problems unless there is frequent and
comprehensive communication between the various functional and project managers? 

A. Line and staff. 

B. Strategic business unit. 

C. Centralized. 

D. Matrix. 

Correct Answer: D 
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A matrix structure allows authority to flow both vertically and horizontally. A manager is appointed for each project and
draws on personnel who are organized by function and report to a manager for each function. This violates the principle
of unity of command, which states that each subordinate should have only one superior. 

 

QUESTION 4

Which of the following constitute initiating structure behavior? 

I. Defining duties 

II. Planning and organizing work 

III.

 Helping with work-related problems 

A. 

I and II only. 

B. 

I and Ill only. 

C. 

II and Ill only. 

D. 

I, II, and Ill. 

Correct Answer: A 

Initiating structure behavior is directed towards accomplishing tasks. Structure includes defining duties, establishing
procedures, planning and organizing work. Consideration, on the other hand, is the establishment of a personal
relationship between the leader and the subordinate. High consideration by the leader includes warmth towards the
employee as a person, psychological support for the employee, and helpfulness with work-related problems. 

 

QUESTION 5

Understanding the best alternative to a negotiated agreement (BATNA) helps a negotiator to avoid which of the
following? I. Accepting an unfavorable settlement. II. Rejecting a favorable settlement: 

A. I only. 

B. II only. 

C. land II. 

D. Neither I nor II. 

Correct Answer: C 
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Accepting an unfavorable settlement and rejecting a favorable settlement are two mistakes avoided by understanding
the BATNA. The BATNA is the acceptable minimum outcome if a negotiator cannot obtain the desired result. 
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