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QUESTION 1

As a conflict resolution strategy, optimizing (or a win-win strategy) is most appropriate when: 

A. The benefits being contested cannot be changed. 

B. The relationship between the parties is likely to continue. 

C. People are deeply committed to established habits and patterns. 

D. Time is scarce and the manager\\'s patience is wearing thin. 

Correct Answer: B 

Optimizing or problem solving entails addressing the source of conflict and finding alternative strategies that benefit all
parties. It promotes cooperative, positive attitudes that transfer to other organizational behaviors. Hence, optimizing may
be worth the expenditure of more resources than other strategies because it improves the future relationship of the
parties. 

 

QUESTION 2

Which of the following is least likely to be an example of synergy? 

A. A shopping mall with several businesses providing different products and performing different services. 

B. A car dealership providing warranties on automobile parts to maximize customer value. 

C. A manufacturing company hiring a new manager with technological experience lacking in the company. 

D. Military Humvees being converted into sports utility vehicles for sale to civilians. 

Correct Answer: B 

Synergy occurs when the combination of formerly separate elements has a greater effect than the sum of their individual
effects. However, a car dealership\\'s provision of warranties reflects anoperational strategy designed to provide post-
purchase services to gain a competitive advantage and maximize customer value. It does not reflect the complementary
sharing of resources, technology, or competencies. In contrast, synergy arises from selling a line of carsthat share some
components or abrand identification. 

 

QUESTION 3

A manager resolves a conflict between two employees by recommending that concessions to be made by both
employees. The two employees agree to the concessions and the conflict is resolved. Both employees gain and lose.
Which of the following describes the way the manager addressed the conflict? 

A. Forcing. 

B. Smoothing. 

C. Compromise. 
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D. Problem solving. 

Correct Answer: C 

Compromise entails negotiation by the parties in conflict. The conflict is resolved through aprocess by which each side
makes concessions. Thus, the parties both gain and lose. Because both employees made concessions, the conflict was
resolved through compromise. 

 

QUESTION 4

Which of the following is false concerning job motivation? 

A. Increased planning and decision making in a job is a positive motivator only if accompanied by a salary increase. 

B. Recognition of achievement motivates performance. 

C. Poor working conditions create dissatisfaction with the job. 

D. Poor interpersonal relations create dissatisfaction with the job. 

Correct Answer: A 

Frederick Herzberg\\'s two-factor theory of human behavior postulates that there are two classes of factors in the job
situation. Maintenance of hygiene factors dissatisfiers) are those the presence of which will not especially motivate
people but the absence of which will diminish performance. These factors are extrinsic to the work itself. They include
supervision, working conditions, interpersonal relations, salary, and status. Motivational factors (satisfiers) are those the
absence of which will not diminish performance but the addition or availability of which will motivate employees. Intrinsic
to the work itself, these include achievement, recognition, challenging work, advancement, growth in the job, and
responsibility. Thus, increased planning and decision making enrich the job and serve toincrease satisfaction and
motivation. A pay increase is not necessary to achieve this positive effect, but a perceived inadequacy of compensation
would act as a dissatisfier. 

 

QUESTION 5

The general attack strategy adopted by a market challenger that is used by a firm with an advantage in resources is: 

A. Frontal attack. 

B. Bypass attack. 

C. Flank attack. 

D. Encirclement attack. 

Correct Answer: D 

An encirclement attack is used by a challenger with an advantage in resources. It is an assault on multiple marketing
fronts. 
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