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QUESTION 1

Which of the following is not true with regard to informal groups? 

A. Members of the group are susceptible to group pressure. 

B. The groups develop primarily to satisfy esteem needs. 

C. Almost all employees and managers are members of an informal group. 

D. Informal groups tend to be small and have simple relationships. 

Correct Answer: D 

Informal groups tend to be small and are often very complex. They develop their own leaders and usually result from the
frequent interaction among individuals in the course of their work. 

 

QUESTION 2

Which of the following statements is true with respect to a change in values? 

A. Values are neither stable nor enduring. 

B. The process of questioning values will result in a change. 

C. Values are not fixed, and when they change, they change quickly. 

D. Values are established in early years and are unlikely to change. 

Correct Answer: D 

Values are specific to each individual and involve moral and personal issues. They tend to be learned in childhood from
parents, friends, and others. Values can be modified throughout life but ordinarily tend to stay the same. 

 

QUESTION 3

During which phase of disaster recovery planning should an organization identify the business units, assets, and
systems that are critical to continuing an acceptable level of operations? 

A. Scope and initiation phase. 

B. Business impact analysis. 

C. Plan development. 

D. Testing. 

Correct Answer: B 
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QUESTION 4

Which of the following is an arrangement that involves partial integration and implies the ability to fully support an
efficient subunit? 

A. Quasi-integration. 

B. Tapered integration. 

C. Upstream integration. 

D. Contract integration. 

Correct Answer: B 

Tapered (partial) integration implies that the firm can fully support an efficient subunit but has additional needs to be met
in the market. If the in-house subunit will not be efficient, that inefficiency must be weighed against the benefits of
tapering. Tapering resultsin lower fixed costs than full integration. Furthermore, the strategy may allow the firm\\'s
subunit(s) to maintain constant production rates while external parties bear the risk of fluctuations. Another use of
tapering is to protect against operational imbalances among the subunits. A risk of tapering is selling to, or buying from,
competitors. Another is greater coordination cost. Advantages of tapering are avoidance of locked-in relationships,
some access to external expertise, increased managerial incentives, offering a credible threat of full integration to
suppliers or customers, and obtaining knowledge of the adjacent business and an emergency supply source. 

 

QUESTION 5

As it relates to the data analytics process, which of the following best describes the purpose of an internal auditor who
cleaned and normalized data? 

A. The auditor eliminated duplicate information. 

B. The auditor organized data to minimize useless information. 

C. The auditor made data usable for a specific purpose by ensuring that anomalies were identified and corrected. 

D. The auditor ensured data fields were consistent and that data could be used for a specific purpose. 

Correct Answer: A 

Reference: https://iaonline.theiia.org/blogs/Jim-Pelletier/2018/Pages/6-Essentials-to-Jump-start-DataAnalytics-in-
Internal-Audit.aspx 
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