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QUESTION 1

As part of a Visual Factory plan _____________ are created and utilized to identify areas in need of cleaning and
organization. 

A. Flashing lights 

B. Soft horns 

C. Kanban cards 

D. Operator announcement programs 

Correct Answer: C 

 

 

QUESTION 2

A Monitoring Plan put into place at the conclusion of a project will provide for adequate systems with key metric
readouts indicating out-of-spec conditions. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 3

At the beginning of a project we must keep in mind there are basically three views of a process: What you THINK it is,
What it ACTUALLY is and What is DOCUMENTED. 

A. True 

B. False 

Correct Answer: B 

 

 

QUESTION 4

As a Belt created a Process Map he realized there were multiple departments involved in this process so he added a
feature to the map called ______________. 

A. Passing Lanes 
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B. Swim Lanes 

C. Department Dividers 

D. Responsibility Paths 

Correct Answer: B 

 

 

QUESTION 5

To reduce the people or operator introduced defects into a process it is best if a Belt can design and implement a
means of ________________ into the process. 

A. Measurement automation 

B. Operator alertness 

C. Full Automation 

D. Constant supervision 

Correct Answer: C 
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