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QUESTION 1

At the beginning of a project we must keep in mind there are basically three views of a process: What you THINK it is,
What it ACTUALLY is and What is DOCUMENTED.

A. True
B. False

Correct Answer: B

QUESTION 2

The Cost of Poor Quality (COPQ) is comprised of which two of the following? (Choose two.)
A. Tangible (Visible) Costs

B. Input Costs

C. Production

D. Hidden Costs

Correct Answer:. AB

QUESTION 3

The following Business Case is constructed properly.

“During most of 2008 Division 16 experienced a 4.2% product return rate versus a target of nearly no
returns. This costs the company a whole bunch of money.

A. True

B. False

Correct Answer: B

QUESTION 4

The ROI for a project is a measurement metric that stands for and is one of the methods
used to measure the success of a Lean Six Sigma project.
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A. Return on Investment

B. Recognition of Innovation
C. Recovery of Investment
D. Return on Inventory

Correct Answer: A

QUESTION 5

In an organization is the sum total of all the processes which occur in the business to take inputs and turn them into
customer desired outputs is called the Value Chain.

A. True
B. False

Correct Answer: A
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