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QUESTION 1

When we create a Process Map and want to depict an action step in the process we would use the ____________
symbol. 

A. Diamond 

B. Circle 

C. Ellipse 

D. Rectangle 

Correct Answer: D 

 

 

QUESTION 2

As we conceive and define a LSS project one of the overriding things we hope to accomplish is to reduce the
_____________________. 

A. Work force 

B. Number of process steps 

C. Inventory 

D. Cost of Poor Quality 

Correct Answer: D 

 

 

QUESTION 3

In an Attribute MSA which is a study that includes a set of trials to assess the ability of the operator to use an
operational definition? 

A. Discrete Measurement Study 

B. Crossed Design 

C. Signal Averaging 

D. Operator Measurement Study 

Correct Answer: A 

Reference: https://slideplayer.com/slide/12349622/ 
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QUESTION 4

A Lean Principle that states the process of eliminating waste is a continual process requiring one to always be on the
lookout for ways to reduce the seven elements of waste is known as ____________ . 

A. Ishikawa 

B. Kaizen 

C. Kanban 

D. Muda 

Correct Answer: B 

 

 

QUESTION 5

Which tool is best to utilize to assist in determining solution priorities? 

A. Cost Benefit Analysis 

B. Control Plan 

C. FMEA 

D. Response Plan 

Correct Answer: C 
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