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QUESTION 1

The ____________ is important because it provides an estimate of the probability of an event occurring depending on
the Standard Deviation from the Mean. 

A. Shewhart Principle 

B. Pareto Rule 

C. Mean/Mode Spread 

D. Empirical Rule 

Correct Answer: D 

 

QUESTION 2

Customers make a purchase decision based on a number of factors. In Lean Six Sigma we refer to these decision
points as CTQ\\'s or as ____________________. 

A. Critical-to-quality 

B. Conscious thought qualities 

C. Conspicuous time quandaries 

D. Cost of the quantity 

Correct Answer: A 

 

QUESTION 3

A 1-Sample t-test is used when you want to compare the Median of one distribution to a target value. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

Lean Enterprise is based on the premise that anywhere work is being done which of these is also occurring? 

A. Money is being spent 

B. Waste is being generated 

C. People are producing value added product 
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D. Waste is being eliminated 

Correct Answer: B 

 

QUESTION 5

Some of the approaches used in Lean include station warning lights, tool boards and jidohka devices in order that which
of these apply? 

A. Workers do not utilize individual methods of cleaning 

B. Problems are made highly visible 

C. Work stoppages are documented properly 

D. Lessen the amount of employee pilferage 

Correct Answer: B 
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