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QUESTION 1
What is “goal-oriented decomposition\\'?

A. A decomposition process in which broad objectives are merged with concrete goals while breaking down the general
tasks of the project.

B. A decomposition process in which broad objectives are replaced with superficial goals while breaking down the
general tasks of the project.

C. A decomposition process in which concrete goals are replaced with broad objectives while breaking down the
general tasks of the project.

D. A decomposition process in which broad objectives are replaced with concrete goals while breaking down the
general tasks of the project.

Correct Answer: D

QUESTION 2

Which of the following process flow metrics is an essential requirement to calculate ‘productivity

Correct Answer: A

QUESTION 3

Much of the Six Sigma methodology is used to identify and remove causes for
A. Process Variation

B. Material Costs

C. Excess Inventory

D. Lost Sales

Correct Answer: A

QUESTION 4
Which Element of Waste best describes "the unnecessary movement of materials and goods"?
A. Overprocessing

B. Inventory
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C. Motion
D. Conveyance

Correct Answer: D

QUESTION 5

Contingency Tables are used to test for association, or dependency, between two or more classifications.
A. True

B. False

Correct Answer: A
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