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QUESTION 1

The Lean toolbox includes all of these items except ________________. 

A. Mistake Proofing 

B. Visual Factory 

C. Design of Experiments 

D. Inventory Management 

Correct Answer: C 

 

QUESTION 2

In which structure, WBS is broken down into an individual component? 

A. Hierarchical structure 

B. Physical structure 

C. Organizational structure 

D. Functional structure 

Correct Answer: A 

 

 

QUESTION 3

During the ______________ phase of 5S is when we might implement a Red Tag program. 

A. Straightening 

B. Standardizing 

C. Shining 

D. Sorting 

Correct Answer: D 

 

QUESTION 4

What is `goal-oriented decomposition\\'? 

A. A decomposition process in which broad objectives are merged with concrete goals while breaking down the general
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tasks of the project. 

B. A decomposition process in which broad objectives are replaced with superficial goals while breaking down the
general tasks of the project. 

C. A decomposition process in which concrete goals are replaced with broad objectives while breaking down the
general tasks of the project. 

D. A decomposition process in which broad objectives are replaced with concrete goals while breaking down the
general tasks of the project. 

Correct Answer: D 

 

QUESTION 5

Use this data to calculate the Z Score. Average of: 92, Standard Deviation: 2, Upper Spec Limit: 101 

A. 0.75 

B. 1.5 

C. 2.25 

D. 4.50 

Correct Answer: D 
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