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QUESTION 1

Name the fields from which the term project management is developed. 

A. Defense, construction, and engineering 

B. Education and training 

C. Agriculture and marketing 

D. Training and marketing 

Correct Answer: A 

 

 

QUESTION 2

Six Sigma is a business improvement discipline whose fundamental view is based on a _________ oriented approach
of the business. 

A. Profit 

B. Performance 

C. Process 

D. Predatory 

Correct Answer: B 

 

 

QUESTION 3

Use this data to calculate the Z Score. Average of: 92, Standard Deviation: 2, Upper Spec Limit: 101 

A. 0.75 

B. 1.5 

C. 2.25 

D. 4.50 

Correct Answer: D 

 

QUESTION 4
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Handling of warranty returns, process improvement team meetings and rework to meet customer expectations are all
examples of business costs that are classified as ________________ . 

A. Nuisance 

B. Non-value Add 

C. Necessary 

D. Unavoidable 

Correct Answer: B 

 

 

QUESTION 5

A Belt working in a supply chain environment has to make a decision to change suppliers of critical raw materials for a
new product upgrade. The purchasing manager is depending on the Belt\\'s effort requiring that the average cost of an
internal critical raw material component be less than or equal to $3,800 in order to stay within budget. Using a sample of
38 first article components, a Mean of the new product upgrade price of $3,680, and a Standard Deviation of $120 was
estimated. In order to increase the Long Term Z value to 5, what is the maximum long term variation in pricing the Belt
can accept for his upgraded critical raw material component? 

A. $6 

B. $12 

C. $24 

D. $48 

Correct Answer: C 
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