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QUESTION 1

The relationship between a response variable and one or more independent variables is investigated and modeled by
use of which of these?

A. X-Y Matrix

B. Baldridge Assessment

C. Critical X\\'s Definition

D. Analysis of Variance (ANOVA)

Correct Answer: D

QUESTION 2

Who pioneered the concept of hierarchy of needs in his paper ‘A Theory of Human Motivation

Correct Answer: B

QUESTION 3

What dollar amount of savings would a project show if it reduced your outstanding Accounts Receivable by $0.9 million
dollars to $3.5 million total and your organization\\'s marginal cost of capital was 5.7%?

A. $49,250
B. $51,300
C. $117,500
D. $202,424

Correct Answer: B

QUESTION 4
Which of these elements are not included in Implementation plans?

A. Work breakdown structure
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B. Risk management plans
C. Cost/Benefit ratios
D. Planned audits of work completion

Correct Answer: C

QUESTION 5

Ona one can see a pattern from the graphed points such that conclusions can be drawn about
the largest family of Variation.

A. Multi-Vari Chart
B. Weighted Scale
C. X-Y Matrix

D. Poisson Chart

Correct Answer: A
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