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QUESTION 1

Fill in the blank with the appropriate term. 

______ (also called contractor conferences, vendor conferences, and pre-bid conferences) are meetings with
prospective sellers prior to preparation of a bid or proposal. 

Correct Answer: Answer: Bidder conferences 

 

QUESTION 2

Ned is the project manager for his organization and he\\'s working with management to define the contents of the quality
management plan. Ned is concerned that his current project team will need to be trained on the new software used in
the project. He believes that if the project team is not trained on the new software, there will be costly delays and errors
within the project execution. What is the term assigned to the costly delays and errors if the project team is not trained
on the software? 

A. Cost of nonconformance to quality 

B. Direct costs 

C. Indirect costs 

D. Cost of quality 

Correct Answer: A 

 

QUESTION 3

Which of the following activities are involved in the Team Development process? Each correct answer represents a
complete solution. Choose all that apply. 

A. Managing opportunities and risks 

B. Enhancing the ability of stakeholders to contribute as individuals 

C. Enhancing the ability of the team to function as a team 

D. Motivating to resolve conflict on a long-term or short-term basis 

Correct Answer: BC 

 

QUESTION 4

Which of the following is a document that covers the work that will be done, how the work will be compensated, and any
penalties for noncompliance? 

A. Contract 
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B. Project description 

C. Cost baseline 

D. Control chart 

Correct Answer: A 

 

QUESTION 5

Which of the following are outputs of the Plan Quality process? Each correct answer represents a complete solution.
Choose all that apply. 

A. Stakeholder register 

B. Process improvement plan 

C. Quality management plan 

D. Quality metrics 

Correct Answer: BCD 
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