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QUESTION 1

You are the project manager of the UTN Project and are working on the roles and responsibilities for your project.
You\\'ll need to define four aspects of the roles and responsibilities. All of the following must be defined except for which
one? 

A. Management 

B. Competency 

C. Role 

D. Responsibilities 

Correct Answer: A 

 

QUESTION 2

You work as a project manager for PassGuide Inc. You and your team are working on the probability and impact matrix.
You have to determine the importance of risk and prioritize it accordingly. 

Which of the following will help you achieve the above task? 

A. Look-up table 

B. Risk register 

C. Risk management plan 

D. Project charter 

Correct Answer: A 

 

QUESTION 3

You are the program manager for the HGQ Program in your organization. Your program has eight constituent projects
including a small project which you\\'ve assigned to Beth a new project manager in your organization. Part of your
assignment is to coach Beth on project management in your program. You are telling Beth about the five process
groups of project management and how they map to the progression of the project. Which process group would you tell
Beth is where she\\'ll likely spend the bulk of the project time and the project budget? 

A. Executing 

B. Planning 

C. Monitoring and Controlling 

D. Procurement 

Correct Answer: A 
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QUESTION 4

Which of the following elements facilitates people to know large amounts of information as a picture rather than a table
of names and numbers? 

A. Risk register 

B. Stakeholder register 

C. Project charter 

D. Organization chart 

Correct Answer: D 

 

QUESTION 5

You work as a project manager for PassGuide Inc. You want to include a budget contingency to accommodate the risk
of incurring unidentifiable but normally occurring costs within the defined scope. Which of the following processes will
help you to accomplish the task? 

A. Cost baselining 

B. Cost controlling 

C. Cost estimation 

D. Cost budgeting 

Correct Answer: A 
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