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QUESTION 1

You work as a project manager for PassGuide Inc. Your project was baselined at 8 hours, but 11 hours have been spent
and the estimate to complete is 1 additional hour. The project must have been completed already. An hourly rate of
$100 per hour is provided. Which of the following is the planned value (PV) for the project? 

A. $500 

B. $700 

C. $800 

D. $600 

Correct Answer: C 

 

QUESTION 2

Which of the following quality costs determines, assesses, or audits products or services to assure conformance to
quality standards and performance requirements? 

A. Internal failure cost 

B. Prevention cost 

C. Appraisal cost 

D. External failure cost 

Correct Answer: C 

 

QUESTION 3

You are the project manager of TRT project. During execution phase of your project, Rick, a team member, complains
that other team members are isolating him and this isolation is bothering him. Which of the following is not a
recommended step in order to resolve the issue? 

A. Get feedback on Rick from other team members. 

B. Get more feed back from Rick. 

C. Shift Rick to another project. 

D. Apply team building measures to improve the team\\'s effectiveness. 

Correct Answer: C 

 

QUESTION 4

GCPM VCE Dumps | GCPM Practice Test | GCPM Study Guide                                2 / 3

https://www.passapply.com/gcpm.html
https://www.passapply.com/gcpm.html
https://www.passapply.com/gcpm.html


https://www.passapply.com/gcpm.html
2024 Latest passapply GCPM PDF and VCE dumps Download

Fill in the blank with the appropriate term. 

A______ specifies the sequence and number of letters or numbers required for each level and the symbol 

separating the levels in a work breakdown structure (WBS) code or a custom outline code. 

Correct Answer: Answer: code mask 

 

QUESTION 5

Which of the following are inputs of the Monitor and Control project work process? Each correct answer represents a
complete solution. Choose all that apply. 

A. Enterprise environmental factor 

B. Project document updates 

C. Performance report 

D. Project management plan 

Correct Answer: ACD 
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