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QUESTION 1

You are the owner of a company that handles accounting operations for all its clients. Recently, your clients have been
complaining about inefficiency of your business processes, and the lack of productivity. 

You want to put in place an initiative with the team, which will review the processes and make recommendations for
improvement on an on-going basis, which you can use. What kind of management would this team need? 

A. Program Management 

B. Portfolio Management 

C. Business Process Management 

D. Project Management 

Correct Answer: C 

 

QUESTION 2

Which of the following processes documents risk characteristics? 

A. Manage risk 

B. Monitor risk 

C. Assess risk 

D. Identify risk 

Correct Answer: D 

 

QUESTION 3

Which of the following calculates the earliest and latest starts and finishes of each activity without making the project
longer? 

A. RACI 

B. RBS 

C. CPM 

D. WBS 

Correct Answer: C 

 

QUESTION 4
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Which of the following is a method of planning and managing projects that puts more emphasis on the resources
required to execute project tasks? 

A. Critical Path Method (CPM) 

B. Dynamic Systems Development Method (DSDM) 

C. Critical Chain Project Management (CCPM) 

D. Linear scheduling method (LSM) 

Correct Answer: C 

 

QUESTION 5

You are the project manager of the NHQ Project for your company. You have completed qualitative and quantitative
analysis of your identified project risks and you would now like to find an approach to increase project opportunities and
to reduce threats within the project. What project management process would best help you? 

A. Monitor and control project risks 

B. Create a risk governance approach 

C. Create the project risk register 

D. Plan risk responses 

Correct Answer: D 
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