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QUESTION 1

You are in a project to create a Website. Your project team has met a few times and you\\'re working with them to
develop the project\\'s WBS. Jan, a marketing expert, is in disagreement with Larry over how the Website should
function. Gary and Gina are in disagreement over who\\'ll take the lead on the design of the software for the Website.
Mark, Mary, and Martha are all bickering about the photo management approach for the Website\\'s pictures. What
stage of team development is your project team currently in?

A. Forming

B. Storming

C. Norming

D. Performing

Correct Answer: B

QUESTION 2

Which of the following are outputs of the Perform Quality Control process? Each correct answer represents a complete
solution. Choose all that apply.

A. Quality metrics

B. Validated deliverables

C. Validated changes

D. Project document updates

Correct Answer: BCD

QUESTION 3

You work as a project manager for PassGuide Inc. You have to determine the seller for the project. You have received
proposals from five vendors and they are all very good proposals, and the value is worth the same. You have to build a
method of ranking each vendor. You have allocated 35 points to experience and 15 points for all the other categories to
judge the vendors. Which of the following types of source selection process is used in the above scenario?

A. Screening system

B. Benefits-cost analysis

C. Weighting system

D. Seller rating system

Correct Answer: C
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QUESTION 4

Fill in the blank with the appropriate term.

A specifies the sequence and number of letters or numbers required for each level and the symbol
separating the levels in a work breakdown structure (WBS) code or a custom outline code.

Correct Answer: Answer: code mask

QUESTION 5

Your project uses a piece of equipment that if the temperature of the machine goes above 450 degree Fahrenheit the
machine will overheat and have to be shut down for 48 hours. Should this machine overheat even once it will delay the
project\\'s end date. You work with your project to create a response that should the temperature of the machine reach
430, the machine will be paused for at least an hour to cool it down. The temperature of 430 is called what?

A. Risk identification

B. Risk response

C. Risk event

D. Risk trigger

Correct Answer: D
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