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QUESTION 1

You work as a project manager for PassGuide Inc. Your organization has developed a product and is facing problems
with current suppliers. Which of the following techniques will help your organization in the above issue?

A. Checklist analysis

B. Make-or-buy analysis
C. Risk analysis

D. Break-even analysis

Correct Answer: B

QUESTION 2

You work as a project manager for PassGuide Inc. A new project has been proposed to change all keyboards of every
computer in your organization. There are 1,600 keyboards that will need to be removed and replaced with wireless
keyboards. What document will you first need to start this project?

A. Project risk statement

B. Risk register

C. Project charter

D. Contract for new keyboards

Correct Answer: C

QUESTION 3

You work as a project manager for PassGuide Inc. You are working on a project where there is a limited amount of
detailed information about the project or program. Which of the following estimation techniques will you use to
accomplish the task?

A. Three-point

B. Analogous

C. Bottom-up

D. Parametric

Correct Answer: B

QUESTION 4
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Which of the following activities are involved in the Team Development process? Each correct answer represents a
complete solution. Choose all that apply.

A. Managing opportunities and risks

B. Enhancing the ability of stakeholders to contribute as individuals
C. Enhancing the ability of the team to function as a team

D. Motivating to resolve conflict on a long-term or short-term basis

Correct Answer: BC

QUESTION 5

You work as a project manager for PassGuide Inc. Which of the following stages of the process group, if not performed
well by you, is unlikely that the project will be successful in meeting the business needs?

A. Executing

B. Planning and design

C. Initiation

D. Monitoring and controlling

Correct Answer: C
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