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QUESTION 1

Diane is the project manager of the HGF Project. A risk that has been identified and analyzed in the project planning
processes is now coming into fruition. What individual should respond to the risk with the preplanned risk response?

A. Diane

B. Risk owner

C. Subject matter expert
D. Project sponsor

Correct Answer: B

QUESTION 2

Which of the following are the types of casual/econometric forecasting methods? Each correct answer represents a
complete solution. Choose all that apply.

A. Scenario building
B. ARIMA

C. ARMA

D. Econometrics

Correct Answer: BCD

QUESTION 3

Dawn is the project manager of the HQQ Project and she believes the project work is done. She has prepared the final
project report, which includes information on the financial performance, schedule performance, and project team
performance in the project. All of the following documents are used to measure the completeness of the project scope
except for which one?

A. Project scope statement

B. Project charter

C. Project WBS Dictionary

D. Project WBS

Correct Answer: B

QUESTION 4
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Mark works as a project manager for PassGuide Inc. You have to monitor the status of the project and product scope.
Which of the following processes will you use to accomplish the task?

A. Create WBS
B. Define Scope
C. Verify Scope
D. Control Scope

Correct Answer: A

QUESTION 5
Fill in the blank with the appropriate term.
is an estimating technique that uses parameters or project characteristics to forecast project costs.

Correct Answer: Answer: Parametric modeling
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