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QUESTION 1

Fill in the blank with the appropriate term. 

The______ defines the period in which, during the development of the project scope statement, a clear 

and very thorough project scope statement narrative is documented. 

Correct Answer: Answer: develop project scope statement period 

 

QUESTION 2

Which of the following processes is also used for managing changes to the schedule baseline? 

A. Control scope 

B. Perform integrated change management 

C. Perform quality control 

D. Identify risk 

Correct Answer: A 

 

QUESTION 3

You work as a project manager for PassGuide Inc. Which of the following processes will you use to aggregate the
probable costs of individual activities or work packages to set up an authorized cost baseline? 

A. Estimate costs 

B. Control costs 

C. Determine Budget 

D. Plan quality 

Correct Answer: C 

 

QUESTION 4

Which of the following processes involves sharing responsibility and accountability with one another to 

enable the team the best chance of seizing the positive risks? 

A. Risk mitigation 

B. Risk enhancement 
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C. Risk exploitation 

D. Risk sharing 

Correct Answer: D 

 

QUESTION 5

Fill in the blank with the appropriate term. 

A ______ is performed to identify successes and failures that warrant recognition in the preparation or administration of
other procurement contracts on the project, or on other projects within the performing organization. 

Correct Answer: Answer: procurement auditing 
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