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QUESTION 1

Which of the following elements facilitates people to know large amounts of information as a picture rather than a table
of names and numbers? 

A. Risk register 

B. Stakeholder register 

C. Project charter 

D. Organization chart 

Correct Answer: D 

 

QUESTION 2

James works as the project manager for a software project. He and his team are on the Direct and Manage Project
Execution process. All of the following are inputs of this process except for which one? 

A. Project charter 

B. Approved environmental requests 

C. Organizational process assets 

D. Enterprise environmental factors 

E. Project management plan 

Correct Answer: A 

 

QUESTION 3

Which of the following is an algorithm for scheduling a set of project activities? 

A. RACI 

B. Gantt chart 

C. RBS 

D. CPM 

Correct Answer: D 

 

QUESTION 4

Which of the following methods tends to keep the resources levelly loaded, but requires the resources to be flexible in
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their start times and to quickly switch between tasks and task chains to keep the whole project on schedule? 

A. Critical Chain method 

B. Critical Path method 

C. Resource utilization 

D. Resource leveling heuristics 

Correct Answer: A 

 

QUESTION 5

You work as a project manager for PassGuide Inc. You and your team are working on the probability and impact matrix.
You have to determine the importance of risk and prioritize it accordingly. 

Which of the following will help you achieve the above task? 

A. Look-up table 

B. Risk register 

C. Risk management plan 

D. Project charter 

Correct Answer: A 
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