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QUESTION 1

What is the order of the four basic steps that MOF and MSF follow to create a new solution?
A. Build, plan, deploy and operate the solution

B. Deploy, operate, plan and build the solution

C. Operate, build, plan and deploy the solution

D. Plan, build, deploy and operate the solution

Correct Answer: D

QUESTION 2

Which of the following is a key component of the MOF Process Model?
A. Configuration Item

B. Effective communication

C. Operations Review

D. Operations Management Review

Correct Answer: D

QUESTION 3

Which of the following is a requirement for successful implementation of IT Service Management?
A. guidance in operating Microsoft\\'s platforms

B. measurable evidence of benefit to build a business case

C. using MSF as the software development and deployment approach

D. using the seven books of ITIL

Correct Answer: B

QUESTION 4

Which Service Management Function (SMF) needs to ensure that efficient incident detection and recovery tools and
processes are in place to handle any service outages that do occur?

A. Availability Management
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B. Release Management
C. Service Desk
D. System Administration

Correct Answer: A

QUESTION 5
What is a description of Governance?
A. How IT resources will be used to meet goals and deliver business value

B. a process that ensures individuals are aware of regulations, policies, and procedures that must be followed as a
result of seniormanagement decisionsmanagement? decisions

C. Who holds the authority to make decisions, determines accountability for actions and responsibility for outcomes, and
addresses how expectedperformance will be evaluated

D. Possible adverse impacts on reaching goals and can arise from actions taken or not taken

Correct Answer: C
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