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QUESTION 1

What is the order of the four basic steps that MOF and MSF follow to create a new solution? 

A. Build, plan, deploy and operate the solution 

B. Deploy, operate, plan and build the solution 

C. Operate, build, plan and deploy the solution 

D. Plan, build, deploy and operate the solution 

Correct Answer: D 

 

QUESTION 2

Does the Team SMF ensure that someone is ultimately accountable for the work required in the Plan Phase? 

A. Yes 

B. No 

Correct Answer: A 

 

QUESTION 3

Which is not part of the Envision SMF process flow? 

A. approve the vision/scope document 

B. organize the core project team 

C. write the vision/scope document 

D. write the project plan 

Correct Answer: D 

 

QUESTION 4

Why would you use the GRC SMF? 

A. to assess, monitor and control risk 

B. to maintain configuration baselines 

C. to manage change 

D. to understand accountabilities 
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Correct Answer: A 

 

QUESTION 5

To create an environment where changes can be made with the least amount of risk and impact to the organization this
is the goal of which SMF? 

A. Business/IT Alignment SMF 

B. Change and Configuration SMF 

C. Policy SMF 

D. Stabilize SMF 

Correct Answer: B 
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