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QUESTION 1

What role, in approving the design of the programme, has a focus on compliance with corporate controls?
A. Programme Office

B. Programme Manager

C. Senior Responsible Owner

D. Business Change Manager

Correct Answer: C

QUESTION 2

What role stipulates and guides the direction of a risk actionee?
A. Risk owner

B. Design Authority

C. Programme Manager

D. Project board

Correct Answer: A

QUESTION 3

Which statement relates to preparing the programme plan?

A. Defining the approach to risk management

B. Describing deliverables to be produced in Defining a Programme
C. Appointing the Senior Responsible Owner

D. Processing large amounts of information

Correct Answer: D

QUESTION 4
Which of the following statements about the Business Change Manager\\'s responsibilities is true?

1.Aligns the development and delivery of capabilities with the Blueprint
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2.Aligns the programme with corporate strategy
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: D

QUESTION 5

What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for
stakeholders?

A. Business Change Manager
B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

Correct Answer: D
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