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QUESTION 1

Which is NOT a reason for the process Realizing the Benefits? 

A. Ensure that project direction is closely linked with programme objectives 

B. Ensure that project outputs are suitable for operational use 

C. Inform the Senior Responsible Owner the business is ready to change 

D. Manage transition from old to new ways of working 

Correct Answer: A 

 

QUESTION 2

Which benefit description demonstrates appropriate use of a change term? 

A. Lower personnel levels by five percent each year 

B. Make the current process better 

C. Enhance customer response time 

D. Improve market and sales forecasting 

Correct Answer: A 

 

QUESTION 3

Which is a transformational flow process? 

A. Leading change 

B. Adding value 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: D 

 

QUESTION 4

Which of the following statements about the Business Change Manager\\'s responsibilities is true? 

1.Aligns the development and delivery of capabilities with the Blueprint 

2.Aligns the programme with corporate strategy 
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A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: D 

 

 

QUESTION 5

What process provides the outputs required to deliver the Blueprint? 

A. Managing the Tranches 

B. Delivering the Capability 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: B 
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