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QUESTION 1

Which communication channel encourages stakeholders to actively take part?
A. Press release

B. Intranet home page

C. Live webcast

D. Newsletter

Correct Answer: C

QUESTION 2

Which of the following statements about Programme Office costs for inclusion in the Business Case is true?
1.

Include the costs of the Business Change Managers and the Business Change Teams

2.

Include the costs for tools to track and report on progress,

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: B

QUESTION 3

Which is a critical organizational element aligned with two others by programme management?
A. Benefits management

B. Stakeholders

C. Business-as-usual environment

D. Programme Office support

Correct Answer: C
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QUESTION 4

Which BEST defines something that could have an unfavourable effect on programme objectives?
A. Risk

B. Opportunity

C. Threat

D. Dis-benefit

Correct Answer: C

QUESTION 5

What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for
stakeholders?

A. Business Change Manager
B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

Correct Answer: D
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