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QUESTION 1

Which benefit description demonstrates appropriate use of a change term?
A. Lower personnel levels by five percent each year

B. Make the current process better

C. Enhance customer response time

D. Improve market and sales forecasting

Correct Answer: A

QUESTION 2

What type of cost is associated with Supporting an operational unit until new working practices become part of business
as usual?

A. Project

B. Business change and transition
C. Programme management

D. Capital

Correct Answer: B

QUESTION 3

Which of the following statements about the purpose of the Benefits Management Strategy is true?
1.Describes the structure within which benefits realization can be achieved

2.Provides a schedule of control points to monitor the realization of benefits

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: A
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QUESTION 4

What process coordinates production of the outputs that are needed to enable an organization to change?
A. Managing the Tranches

B. Defining the Programme

C. Delivering the Capability

D. Realizing the Benefits

Correct Answer: C

QUESTION 5

Which activity should be undertaken by the Programme Board?
A. Quantify the financial impact on a business area

B. Decide how much risk the programme should accept

C. Ensure the programme fits into the organizational context

D. Ensure development of programme governance arrangements

Correct Answer: B
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