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QUESTION 1

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes? 

A. Transition management 

B. Blueprint 

C. Gated reviews 

D. Management structures 

Correct Answer: D 

 

 

QUESTION 2

Which is encapsulated in a Vision Statement? 

A. Information required for the future business operations 

B. Complete picture of how the programme is going to work 

C. Better future that will be delivered by the programme 

D. Future operating model for the organization 

Correct Answer: C 

 

QUESTION 3

What source of information explains when health checks, audits and reviews will be undertaken? 

A. Quality and Assurance Strategy 

B. Quality and Assurance Plan 

C. Information Management Strategy 

D. Information Management Plan 

Correct Answer: B 

 

 

QUESTION 4

Which is a part of programme planning? 
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A. Ensuring the programme manages its projects in detail 

B. Involving widespread discussions to include ambiguities and unknowns 

C. Checking the sustainability of the programme against the Business Case 

D. Providing progress information for benefits reviews 

Correct Answer: B 

 

QUESTION 5

Which is a reason for the process Delivering the Capability? 

A. Complete programme definition. 

B. Ensure outputs can be integrated into operations 

C. Reconcile programme objectives with project delivery 

D. Confirm outcomes have been achieved 

Correct Answer: C 
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