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QUESTION 1

What role is responsible for tracking the progress of risk responses? 

A. Risk actionee 

B. Risk Manager 

C. Risk owner 

D. Design Authority 

Correct Answer: C 

 

QUESTION 2

What process provides the outputs required to deliver the Blueprint? 

A. Managing the Tranches 

B. Delivering the Capability 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: B 

 

QUESTION 3

What role acts as the nerve centre for the programme? 

A. Programme Office 

B. Programme Assurance 

C. Programme Board 

D. Design Authority 

Correct Answer: A 

 

QUESTION 4

Which describes a benefit? 

A. Verifiable improvement resulting from an outcome 

B. New operational processes after transition 
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C. Deliverable ready for handover by a project 

D. Totality of outputs from projects 

Correct Answer: A 

 

QUESTION 5

Which is a term for the assessment of the management and conduct of a programme? 

A. Benefits modelling 

B. Data measurement 

C. Critical success factors 

D. Programme audit 

Correct Answer: D 
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