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QUESTION 1

Which describes the result of a risk on a programme?
A. Risk cause

B. Risk appetite

C. Risk aggregation

D. Risk effect

Correct Answer: D

QUESTION 2

Which is NOT representative of the programme management principles?
A. Allow flexibility in how the programme is managed

B. Provide a clearly defined set of rules and procedures

C. Embrace all types of programmes

D. Encompass best practice and lessons learned

Correct Answer: B

QUESTION 3

Which is an assurance management technique?
A. Benefits management

B. Risk management

C. Business analysis

D. Gated review

Correct Answer: D

QUESTION 4
What document defines the performance measures that will show whether a benefit is being realized?
A. Blueprint

B. Benefits Management Strategy
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C. Vision Statement
D. Benefit Profile

Correct Answer: D

QUESTION 5

Which is NOT a reason for the process Realizing the Benefits?

A. Ensure that project direction is closely linked with programme objectives
B. Ensure that project outputs are suitable for operational use

C. Inform the Senior Responsible Owner the business is ready to change
D. Manage transition from old to new ways of working

Correct Answer: A
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