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QUESTION 1

Which is NOT an objective of the programme communications process? 

A. Ensure expectations about what will be delivered remain realistic 

B. Maintain high levels of awareness and commitment 

C. Specify how stakeholders will be identified 

D. Describe what future operations are likely to look like 

Correct Answer: C 

 

QUESTION 2

What role has a focus on leading reviews and ensuring adequate assurance is designed into controls? 

A. Senior Responsible Owner 

B. Programme Manager 

C. Business Change Manager 

D. Programme Office 

Correct Answer: A 

 

 

QUESTION 3

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes? 

A. Transition management 

B. Blueprint 

C. Gated reviews 

D. Management structures 

Correct Answer: D 

 

 

QUESTION 4

Which is represented in a summary risk profile? 
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A. Category of risk response 

B. Impact of an issue 

C. Likelihood of a risk 

D. Cause of a risk 

Correct Answer: C 

 

QUESTION 5

Which benefit description demonstrates appropriate use of a change term? 

A. Lower personnel levels by five percent each year 

B. Make the current process better 

C. Enhance customer response time 

D. Improve market and sales forecasting 

Correct Answer: A 
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