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QUESTION 1

Which characteristic is MOST applicable to a programme? 

A. Approach to stakeholder engagement concentrates on strategic issues 

B. Detailed timeframes for deliverables are a major focus 

C. All of the business organization is covered by the Blueprint 

D. Significant attention is paid to analysing and defining benefits 

Correct Answer: D 

 

QUESTION 2

Which of the following statements about a Vision Statement is true? 

1.

 Should be flexible and updated throughout the programme 

2.

 Should include all possible constraints 

A. Only 1 is true 

B. Only 2 is true 

C. Both land 2are true 

D. Neither 1 or 2 is true 

Correct Answer: D 

 

QUESTION 3

Which describes the result of a risk on a programme? 

A. Risk cause 

B. Risk appetite 

C. Risk aggregation 

D. Risk effect 

Correct Answer: D 
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QUESTION 4

What document provides terms of reference for the Sponsoring Group? 

A. Programme Brief 

B. Quality and Assurance Strategy 

C. Resource Management Plan 

D. Organization Structure 

Correct Answer: D 

 

QUESTION 5

Which describes the proximity of a risk? 

A. Effect on the programme if something goes wrong 

B. Trigger for escalation when exposure is too high 

C. Likelihood that something will go wrong 

D. Indication of when an event may occur 

Correct Answer: D 
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