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QUESTION 1

What type of programmeis sometimes referred to as a \\'must do\\'programme? 

A. Vision-led 

B. Emergent 

C. Compliance 

D. Specification-led 

Correct Answer: C 

 

QUESTION 2

Which information is NOT generally found in the Business Case? 

A. Value of the benefits 

B. Costs of delivering the Blueprint 

C. Strategic risks to the programme 

D. Definition of internal controls 

Correct Answer: D 

 

QUESTION 3

Which statement relates to preparing the programme plan? 

A. Defining the approach to risk management 

B. Describing deliverables to be produced in Defining a Programme 

C. Appointing the Senior Responsible Owner 

D. Processing large amounts of information 

Correct Answer: D 

 

QUESTION 4

Which is a trigger for a compliance programme? 

A. The corporate board has created a vision for change 

B. A number of stand-alone projects would benefit from better coordination 
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C. The organization has to change to meet requirements of new legislation 

D. The organization chooses to take a new innovative approach to product development 

Correct Answer: C 

 

QUESTION 5

Which is a critical organizational element aligned with two others by programme management? 

A. Benefits management 

B. Stakeholders 

C. Business-as-usual environment 

D. Programme Office support 

Correct Answer: C 
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