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QUESTION 1

Which statement MOST characterizes an individual acting as a leader rather than a manager?
A. Involved in increasing throughput

B. Emphasises output quality

C. Concerned with clarifying the vision

D. Motivated by procedures

Correct Answer: C

QUESTION 2

What process provides the outputs required to deliver the Blueprint?
A. Managing the Tranches

B. Delivering the Capability

C. Benefits Management

D. Realizing the Benefits

Correct Answer: B

QUESTION 3

Which statement relates to preparing the programme plan?

A. Defining the approach to risk management

B. Describing deliverables to be produced in Defining a Programme
C. Appointing the Senior Responsible Owner

D. Processing large amounts of information

Correct Answer: D

QUESTION 4
Which is NOT a reason for the process Realizing the Benefits?

A. Ensure that project direction is closely linked with programme objectives
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B. Ensure that project outputs are suitable for operational use
C. Inform the Senior Responsible Owner the business is ready to change
D. Manage transition from old to new ways of working

Correct Answer: A

QUESTION 5

Which describes dependencies that are external to an organization\\'s programme and project environment?
A. Part of the governance of the corporate portfolio

B. Within the control of the programme itself

C. Resulting from government decisions to change legislation

D. Resulting from relationships between the projects within the Projects Dossier

Correct Answer: C
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