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QUESTION 1

Which characteristic distinguishes a project from regular business operations?
A. Produces benefits

B. Introduces business change

C. Manages stakeholders

D. Incurs cost

Correct Answer: B

QUESTION 2

Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department

B. Own and authorize the use of the risk budget to fund risk responses
C. Manage, monitor and control all aspects of an assigned risk

D. Determine project risk appetite

Correct Answer: C

QUESTION 3

Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?]
costs, timescales and scope.

A. benefits, progress, risk,

B. benefits, quality, risk,

C. change, quality, progress,
D. benefits, customers, quality,

Correct Answer: B
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QUESTION 4
Which of the following statements about customer\\'s quality expectations and acceptance criteria are true?

1.Customer\\'s quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad
terms as a means to gain common understanding of general quality requirements.

2.Measurable criteria that a project product should meet in order to be acceptable to key stakeholders,
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true

Correct Answer: D

QUESTION 5

Which is a purpose of a Project Brief?

A. Capture lessons from previous projects

B. Ensure that there is a common understanding of the starting point for the project
C. Confirm that the Project Plan is able to deliver the Business Case

D. Define the quality techniques and standards to be applied during the project

Correct Answer: B
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