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QUESTION 1

What product forms the contract\\' between the Project Board and the Project Manager?
A. Project Brief

B. Project Initiation Documentation

C. Project mandate

D. Project Plan

Correct Answer: B

QUESTION 2

What do acceptance criteria identify?

A. The approach that will be used to prove whether the project\\'s products have been completed

B. A measureable improvement resulting from a project outcome

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders
D. The project controls set up during the process Initiating a Project

Correct Answer: C

QUESTION 3

Which is NOT included in the PRINCE2 definition of a project?

A. A project is a temporary organization

B. A project\\'s purpose is to deliver one or more business products

C. A project is part ofbusiness as usual

Correct Answer: C

QUESTION 4
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Which is a purpose of the Plans theme?

A. Identify, assess and control any potential changes to the baseline
B. Establish the project\\'s structure of accountability

C. Assess and control uncertainty

D. Understand whether the targets are achievable

Correct Answer: D

QUESTION 5

Which product identifies the management stages and timescales of a project?
A. Project Brief

B. Project Product Description

C. Project Plan

D. Initiation Stage Plan

Correct Answer: C
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