
https://www.passapply.com/ex0-002.html
2024 Latest passapply EX0-002 PDF and VCE dumps Download

 

 

 

EX0-002Q&As

PRINCE2 FoundationExam

Pass EXIN EX0-002 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/ex0-002.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

EX0-002 PDF Dumps | EX0-002 VCE Dumps | EX0-002 Braindumps                                1 / 3

https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html


https://www.passapply.com/ex0-002.html
2024 Latest passapply EX0-002 PDF and VCE dumps Download

QUESTION 1

Which should be funded by a change budget? 

A. Increase in agreed scope 

B. Initiation stage 

C. Change Authority 

D. Handover activities 

Correct Answer: A 

 

 

QUESTION 2

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level? 

A. Business Case 

B. Plans 

C. Progress 

D. Quality 

Correct Answer: C 

 

 

QUESTION 3

What do acceptance criteria identify? 

A. The approach that will be used to prove whether the project\\'s products have been completed 

B. A measureable improvement resulting from a project outcome 

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders 

D. The project controls set up during the process Initiating a Project 

Correct Answer: C 

 

 

QUESTION 4
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Which is a purpose of a Lessons Report? 

A. Improve the project management method for future projects 

B. Detail open issues and risks that need to be managed after the project has closed 

C. Compare the actual performance of the final stage against its plan 

D. Provide a summary of the benefits realized during the project 

Correct Answer: A 

 

 

QUESTION 5

Which is a true statement about management stages and technical stages? 

A. Technical stages can overlap but management stages CANNOT 

B. Management stages are the responsibility of the Project Manager, technical stages are NOT 

C. Technical stages create products, management stages do NOT 

D. Management stages require quality control, technical stages do NOT 

Correct Answer: A 
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