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QUESTION 1

How is a Benefits Review Plan used in the Closing a Project process?

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure
B. To capture the baseline measures against which to assess benefits

C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews

D. To gain approval for the post-project activities and transfer responsibility to corporate or programme management

Correct Answer: A

QUESTION 2

What process aims to ensure accurate progress information is provided to the Project Manager?
A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: C

QUESTION 3

When should the Project Board refer to corporate or programme management for a decision?
A. The stage requires resources

B. It is forecast that project level tolerance will be exceeded

C. The Senior Supplier or Senior User needs to be changed

D. Any request for change needs to be approved

Correct Answer: B

QUESTION 4

EX0-002 PDF Dumps | EX0-002 Study Guide | EX0-002 Braindumps 2/3


https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html

VCE & PDF https://www.passapply.com/ex0-002.html
2024 Latest passapply EX0-002 PDF and VCE dumps Download
PassApply.com

Which statement is FALSE?

A. A project outcome perceived to be negative by one or more stakeholders is a dis-benefit
B. A project\\'s output is any of the project\\'s specialist products

C. A project benefit is only realized after the project has closed

D. A project outcome is the result of the change derived from using the project\\'s outputs

Correct Answer: C

QUESTION 5

Which should be provided by a project mandate?
A. Terms of reference

B. Detailed Business Case

C. Stage tolerances

D. Initiation Stage Plan

Correct Answer: A
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