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QUESTION 1

Which describes risk probability?

A. Level of risks which the project can tolerate before escalating to the Project Board
B. Probable effect on the project delivering its objectives

C. Timeframe within which the risk may occur

D. A measure of the likelihood of the risk occurring

Correct Answer: D

QUESTION 2

Which is assumed to be a supplier\\'s responsibility in the PRINCE2 customer/supplier environment?
A. Specify the desired result

B. Provide the resources and skills to deliver the desired result

C. Pay for the project

D. Specify the benefits of the project

Correct Answer: B

QUESTION 3

Which is a task of product-based planning?
A. Design the plan

B. Create the product flow diagram

C. Analyze the risks

D. Prepare the schedule

Correct Answer: B

QUESTION 4

Which of the following is NOT part of quality planning?
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A. Define quality responsibilities

B. Gain acceptance of the project product
C. Agree acceptance criteria

D. Set quality tolerances

Correct Answer: B

QUESTION 5

What product defines the reporting requirements between the Project Manager and Team Manager?
A. Project Brief

B. Product Description

C. Team Plan

D. Work Package

Correct Answer: D
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