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QUESTION 1

What process aims to ensure accurate progress information is provided to the Project Manager? 

A. Starting up a Project 

B. Managing a Stage Boundary 

C. Managing Product Delivery 

D. Directing a Project 

Correct Answer: C 

 

 

QUESTION 2

Which is a typical core activity within configuration management? 

A. Assessment 

B. Communication 

C. Quality control 

D. Status accounting 

Correct Answer: D 

 

 

QUESTION 3

Which is a purpose of the Plans theme? 

A. Identify, assess and control any potential changes to the baseline 

B. Establish the project\\'s structure of accountability 

C. Assess and control uncertainty 

D. Understand whether the targets are achievable 

Correct Answer: D 

 

 

QUESTION 4
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What product should be used to confirm the version number of ail products in a particular stage? 

A. Issue Register 

B. Product Status Account 

C. Product Description 

D. Configuration Item Record 

Correct Answer: B 

 

 

QUESTION 5

If the Project Board instructs the Project Manager to implement a request for change, which document would contain
details of that change? 

A. Checkpoint Report 

B. Highlight Report 

C. Highlight Report 

D. Product Status Account 

Correct Answer: C 
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