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QUESTION 1

Which product identifies the management stages and timescales of a project? 

A. Project Brief 

B. Project Product Description 

C. Project Plan 

D. Initiation Stage Plan 

Correct Answer: C 

 

 

QUESTION 2

Which is an objective of the Controlling a Stage process? 

A. Prepare a Stage Plan for the next stage 

B. Obtain approvals for completed products 

C. Prevent scope creep\\' by monitoring products for uncontrolled change 

D. Make arrangements to address all open issues and risks, with follow-on action recommendations 

Correct Answer: C 

 

 

QUESTION 3

Which is a purpose of an End Stage Report? 

A. Summarize progress to enable the Project Board to decide what action to take next 

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it 

C. Provide the detailed analysis of a deviation and offer options for the way to proceed 

D. Provide a plan for the next stage of the project 

Correct Answer: A 

 

 

QUESTION 4
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Which is a type of issue? 

A. A lesson 

B. A request for change 

C. An Exception Report 

D. A risk with an estimated high impact 

Correct Answer: B 

 

 

QUESTION 5

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project. 

A. Management strategies 

B. Plan 

C. Stakeholder interests 

D. Time-driven controls 

Correct Answer: B 
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