
https://www.passapply.com/ex0-002.html
2024 Latest passapply EX0-002 PDF and VCE dumps Download

 

 

 

EX0-002Q&As

PRINCE2 FoundationExam

Pass EXIN EX0-002 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/ex0-002.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

EX0-002 VCE Dumps | EX0-002 Study Guide | EX0-002 Braindumps                                1 / 3

https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html


https://www.passapply.com/ex0-002.html
2024 Latest passapply EX0-002 PDF and VCE dumps Download

QUESTION 1

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision? 

A. Senior User 

B. Executive 

C. Corporate/programme management 

D. Senior Supplier 

Correct Answer: C 

 

 

QUESTION 2

Identify the missing word(s) in the following sentence, PRINCE2 recommends three levels of [?] to reflect the needs of
the different levels of management involved in a project. 

A. Management strategies 

B. Plan 

C. Stakeholder interests 

D. Time-driven controls 

Correct Answer: B 

 

 

QUESTION 3

Which is a purpose of the Risk theme? 

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place 

B. Establish a cost-effective procedure to identify, assess and control uncertainty 

C. Establish mechanisms to control any unacceptable deviations from plan 

D. Establish mechanisms to manage risks at the corporate or programme level of an organization 

Correct Answer: B 
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QUESTION 4

Which is a difference between management and technical stages? 

A. Management stages require planning and technical stages do not 

B. Technical stages can overlap and management stages cannot 

C. Management stages deliver products and technical stages do not 

D. Technical stages require resources and management stages do not 

Correct Answer: B 

 

 

QUESTION 5

Which is a purpose of quality planning? 

A. Define the structure of the project management team 

B. Detail the acceptance criteria, in order for the Project Board to agree the level of quality expected of the project\\'s
product 

C. Document approval records for those project products that have met their quality criteria 

D. Produce the Project Plan with resource and schedule information 

Correct Answer: B 
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