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QUESTION 1

Which characteristic of a project reflects that there are different perspectives and motivations for customers and
suppliers? 

A. Change 

B. Cross-functional 

C. Unique 

D. Risk 

Correct Answer: B 

 

 

QUESTION 2

Which is a purpose of the Controlling a Stage process? 

A. Produce a Team Plan for the work to be assigned to a Team Manager 

B. Select and implement actions that will resolve deviations from a plan within tolerance 

C. Obtain approvals for products delivered in a Work Package 

D. Update a Project Plan to incorporate the actuals from a Stage Plan 

Correct Answer: B 

 

 

QUESTION 3

Which is a purpose of quality planning? 

A. Define the structure of the project management team 

B. Detail the acceptance criteria, in order for the Project Board to agree the level of quality expected of the project\\'s
product 

C. Document approval records for those project products that have met their quality criteria 

D. Produce the Project Plan with resource and schedule information 

Correct Answer: B 
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QUESTION 4

Upon what environment is PRINCE2 based? 

A. Operational 

B. Configuration 

C. Programme 

D. Customer/supplier 

Correct Answer: D 

 

 

QUESTION 5

What product forms the contract\\' between the Project Board and the Project Manager? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Plan 

Correct Answer: B 
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