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QUESTION 1

Which function of budgeting allows you to transfer any funds not used up in the previous fiscal year to the budget of the
new fiscal year? Please choose the correct answer.

A. Budget transfer function
B. Budget release function
C. Budget Return function
D. Budget carry forward function

Correct Answer: D

QUESTION 2
With reference to WBS scheduling, which of the following statements are FALSE? Please choose the correct answer.

A. In WBS scheduling, the activities which are assigned to the selected WBS elements are scheduled. In network
scheduling on the other hand, all activities which belong to the network are scheduled.

B. Activities which are not scheduled, but have relationships to activities involved in scheduling, are viewed as external
activities. In this case, the dates of the external activity are taken into account as restricting dates.

C. The execution of WBS scheduling consists of 2 steps:

1.

Determining the initial dates (start dates for forward scheduling or finish dates for backward
scheduhngy

2.

Transferring the dates of the activities into respective network headers and WBS elements.

D. If you selected scheduling type WWBS determines dates\\', the earliest start date of the activities is defaulted from the
respective WBS elements in case of forward scheduling (or the latest finish date of

the activities in case of backward scheduling).

Correct Answer: C

QUESTION 3

Which ofthe following determines the available output of labor and machines within a certain time period? There are 2
correct answers to this question.

A. Performance category
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B. Category in work center
C. The capacity data in the work center
D. The available capacity

Correct Answer: CD

QUESTION 4

What do you use in the parameters for network type to specify whether a workflow is to be generated in
the case of purchase order relevant change? Please choose the correct answer.

Response:

A. Workflow indicator

B. Workflow purchase order change indicator

C. Workflow change indicator

D. Purchase order change indicator

Correct Answer: B

QUESTION 5

How do you reduce the scheduled duration of internally-processed activities if the time period within which the activities
are to be scheduled is not long enough to process all activities? Please choose the correct answer.

A. Milestones

B. Capacity breech
C. Reduction

D. Scheduling breech

Correct Answer: C
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