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QUESTION 1

During the preparation phase, you create a project charter and define project standards and procedures. These
elements give the project manager the authority to conduct a project within scope, quality, time, and cost and resource
constraints. 

Which approach would you recommend for scope change requests? 

A. Since the project is a fixed scope project, reject all scope change requests. 

B. Only accept scope change requests after integration and acceptance tests. 

C. Collect scope change requests and hand them over to development immediately. 

D. Document scope change requests according to the change requests plan and decide on realization. 

Correct Answer: D 

 

QUESTION 2

One of the most important accelerators provided by ASAP Focus Roadmaps for Organizational Change Management
(OCM) is the "Roles Assignment and Impact Mapping" spreadsheet. 

Which tasks are accelerated by using this spreadsheet? 

A. 1. Identifying the impact of new business scenarios on the company 

2.

 Assigning user roles 

3.

 Identifying the impact of new roles on individuals 

4.

 Defining the transition plan 

B. 1. Creating and modifying roles 

2.

 Assigning user roles 

3.

 Identifying the impact of new roles on individuals 

4.

 Defining the transition plan 
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C. 1. Identifying the impact of new business scenarios on the company 

2.

 Identifying the impact of new roles on individuals 

3.

 Defining the communication plan 

4.

 Defining the transition plan 

D. 1. Creating and modifying roles 

2.

 Identifying the impact of new roles on individuals 

3.

 Defining the communication plan 

4.

 Defining the transition plan 

Correct Answer: A 

 

QUESTION 3

A customer has a requirement for segment reporting. They implement cost centre and profit centre accounting as well
as accounts payable, accounts receivable, and general ledger modules. 

Which master data components are used to provide the segment split? (Choose two) 

A. General ledger account 

B. Profit centre 

C. Vendor 

D. Customer 

E. Cost centre 

Correct Answer: BE 

 

QUESTION 4

What is contained in the SAP Best Practices for Data Migration package? (Choose two) 
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A. Predefined mapping templates for objects in SAP SRM 

B. Predefined content for mapping to legacy systems 

C. SAP BusinessObjects Data Integrator 

D. Predefined migration content for the SAP Best Practices Baseline Package, documentation, and mapping templates 

Correct Answer: CD 

 

QUESTION 5

How is the customer\\'s balance updated after a billing document is posted? 

A. Through the account group 

B. Through the customer\\'s tax number 

C. Through the reconciliation account 

D. Through the credit control area 

Correct Answer: C 
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