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QUESTION 1

Select THREE issues from the options provided that should at least be raised. 1 credit
A. Has there been sufficient comparison of tools?

B. What are the problems we are trying to address?

C. Do we have a set of tool requirements to validate the tool against?

D. How will the implementation be organized?

E. Which project will be selected to perform the tool pilot?

F. Is customized training available?

G. How will the change process be managed?

Correct Answer: ABC

QUESTION 2

Identify THREE items that would be part of the work-breakdown structure showing the key testing activities for the
acceptance test project. 2 credits (for 2 out of 3 correct 1 credit)

A. Test planning, test case preparation and test execution for each of the four iterations

B. Work should be explicitly allocated to test completion, test management, installation and to training on using the
system

C. Activities to deploy the system in the user environment

D. Regression testing in the second, third and fourth iterations
E. Development activities for unit and integration testing

F. Reviews on requirements documentation

G. Defining test environment requirements for system testing

Correct Answer. ABD

QUESTION 3

Considerable attention will be given in this project to defining exit criteria and on reporting back on their status. Which
combination of TWO exit criteria from the list would be best to use? 1 credit

I. Total number of defects found

Il. Percentage of test cases executed
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lll. Total test effort planned versus total actual test effort spent

V.

Defect trend (number of defects found per test run over time

A

(i) and (ii)

B.

() and (iv)

C.

(ii) and (iii)

D.

(i) and (iv)

Correct Answer: D Scenario 2 "Reviews"

A software development organization wants to introduce some specific improvements to its test process. Currently, most
of their testing resources are focussedon system testing. They are developing embedded software, and do not have a

simulation environment to enable them to execute software modules on the development host. They have been advised
that introducing inspections and reviews could be the most appropriate step forward.

QUESTION 4

Which of the following phases in the fundamental test process is considered to deliver a document which can be used
as a major input for test process improvement? 1 credit

A. Test planning and control

B. Test implementation and execution

C. Evaluating exit criteria and reporting

D. Test project closure

Correct Answer: D Scenario 9 "Test Management Documentation”

A software house is concerned about the number of defects found in software released to its customers. They are
starting to plan a new software product. In the past, releases have often been stopped due to poor planning and too
many defects found during high level testing. You have been recruited to the newly created position of test manager and

asked to develop a test strategy, manage the testing of the project and organize the resources needed to carry out the
testing.

QUESTION 5

What is the Risk Priority Number for risk item number 2? 2 credits
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A. 16
B.2
C.1
D. 63

Correct Answer: D
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