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QUESTION 1

One of the key concepts of a task force is that the leader be an expert in leading groups as opposed to an expert in a
typical area. 

A. True 

B. False 

Correct Answer: A 

 

 

QUESTION 2

A quantitative measurement used to determine test completion is _________________. 

A. Requirements Coverage 

B. Defect Measurement 

C. Statistical Analysis 

Correct Answer: A 

 

 

QUESTION 3

The purpose of a system proposal closing is to: 

A. Succinctly overview the proposal 

B. Emphasize that you have the best solution to the problem 

C. Get the approval to proceed 

Correct Answer: C 

 

 

QUESTION 4

Which term defines the process of project compliance with policies and procedures? 

A. Quality assurances 

B. Quality audits 
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C. Quality control 

D. Quality control management 

Correct Answer: B 

 

 

QUESTION 5

The process of identifying the kinds of software failures that can occur and then quantifying how likely it is that they will
actually occur is ______________. 

A. Configuration Management 

B. Contingency Planning 

C. Risk Management 

D. Process Improvement 

Correct Answer: C 
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