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QUESTION 1

Typically a person who is trained to the skill level of a Black Belt is nearly 80% dedicated to applying Lean Six Sigma
methodologies towards process solutions. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Voice of the Customer is a Lean Six Sigma technique to determine ____________________ attributes of a product or
service. 

A. At least 6 

B. The profitable 

C. Critical-to-Quality 

D. The majority of the 

Correct Answer: C 

 

QUESTION 3

Use the following design matrix display to answer the following questions. 

Correct Answer: Check the answer in explanation. 

 

 

QUESTION 4
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An improvement process in which a company measures its performance against that of best- in-class companies,
determines how those companies achieved their performance levels, and uses the information to improve its own
performance. 

A. Control Chart 

B. Six Sigma 

C. Benchmarking 

D. Cause and Effect Diagram 

Correct Answer: C 

 

 

QUESTION 5

Inferential Statistics is largely about Significance. There are both Practical and _______________ Significance to
consider during an analysis of data in a Lean Six Sigma project. 

A. Problematic 

B. Impractical 

C. Usable 

D. Statistical 

Correct Answer: D 
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