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QUESTION 1

Lean removes many forms of ______________ so Six Sigma can focus on reducing _______________. 

A. Waste, variability 

B. Inventory, defects 

C. Waste, cost 

D. Movement, variation 

Correct Answer: A 

 

QUESTION 2

A bar chart that depicts the frequencies of numerical or measurement data. 

A. Sample 

B. Histogram 

C. Check Sheet 

D. Process Map 

Correct Answer: B 

 

QUESTION 3

Which three of the following four techniques could easily be used to display the same data? 

I. Stem and leaf plots 

II. Boxplots 

III. Scatter diagrams 

IV.

 Histograms 

A. 

I, II, and III only 

B. 

I, II, and IV only 

C. 
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I, III, and IV only 

D. 

II, III, and IV only 

Correct Answer: B 

 

 

QUESTION 4

Give examples of measurement datA. Explain why each example is measurement data. 

Correct Answer: Examples of measurement data: cycle time, weight, and temperature. Measurement data are
continuous data. 

 

 

QUESTION 5

Construct a control chart for the following 3 years of weekly sales data for the Latin American Division of a hospital
supply company. 

Correct Answer: Check the answer in explanation. 

Weekly Hospital Supply data is listed across the rows for 3 years 
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