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QUESTION 1

During the team building phase, which of the following best describes the actions of the team? 

A. The group is uncertain of their duties 

B. Members prioritize and perform tasks 

C. Member cooperation is evident 

D. The team leader usually delegates duties 

Correct Answer: A 

This question requires some knowledge of team life cycles. Some authorities refer to the team life cycle phases as build,
develop and optimize. Others use forming, storming, norming and performing. The building phase is an early one in
which the leader provides more direction and the group is uncertain of their roles and duties (Answer a). During this
period, the leader does not delegate responsibilities readily and the team usually does not have the skills and
experience to prioritize and perform tasks without assistance. 

 

QUESTION 2

Which of these is Discrete data? 

A. Train arrived at 4:17 pm. 

B. Race car consumed 23 gallons of fuel. 

C. Of the 42 people on the bus, 12 went into the station. 

D. It took 3 hours and 32 minutes to complete the marathon. 

Correct Answer: C 

 

QUESTION 3

The probability of accepting the alternative hypothesis (H1) when the null hypothesis (Ho) is true. 

A. Beta Risk 

B. Alpha Risk 

C. Attribute Data 

D. Random Experiment 

Correct Answer: B 

 

QUESTION 4
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Which of the following graphs represents a factorial experiment with the strongest interaction? 

A. B. C. D. 

Correct Answer: C 

 

 

QUESTION 5

Customers to these decision points as CTQ\\'s which stands for __________. 

A. Cost of the quantity 

B. Conscious thought qualities 

C. Conspicuous time quandaries 

D. Critical-to-quality 

Correct Answer: D 
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