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QUESTION 1

As a means of measuring the effects on other areas of a process as a result of changes in the primary metric we also
define and track

A. Parallel process metrics
B. Secondary metrics

C. Tertiary metrics

D. Industry standards

Correct Answer: B

QUESTION 2

Using this data calculate the percentage of DPU.
A 274

B. 3.23

C. 4.56

D.5.93

Correct Answer: B

QUESTION 3

A valuable tool to use during the Measure Phase to show material and information flow throughout an entire process is
the

A. Value Stream Map

B. FMEA

C. Pareto Chart

D. Standard Operating Procedure

Correct Answer: A

QUESTION 4

The Mann-Whitney test is a powerful test and is unique to situations from which of the choices listed? (Note: There are 2
correct answers).
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A. Testing the identity of two populations

B. Focuses on equality of the Median of the two populations
C. Less powerful than the traditional "t-test"

D. More widely applicable than the traditional "t-test"

Correct Answer: BD

QUESTION 5

Which Experimental Design typically is most associated with the fewest number of input variables or factors in the
design?

A. Response Surface design
B. Full Factorial design

C. Simple Linear Regression
D. Fractional Factorial design

Correct Answer: A
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