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QUESTION 1

True or False: Scrum teams may include cross-functional teams?
A. True

B. False

Correct Answer: A

QUESTION 2

Which three questions are answered by all Development Team members at the Daily Scrum? (Choose three)
A. What work am | going to do today?

B. Why were you late?

C. What impediments are in the way of my accomplishing my work?

D. What work did | do yesterday?

E. How is the Sprint proceeding?

Correct Answer: ACD

QUESTION 3

Who should know the most about the progress toward a business objective or a release, and be able to explain the
alternatives most clearly?

A. The Product Owner

B. The Scrum Master

C. The Project Manager

D. The Development Team

Correct Answer: A

QUESTION 4

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team
members getting into a problem-solving discussion. How would the Scrum Master respond?

A. Ask the team members to table the discussion until after the meeting is over

B. If the item is really important, allow the discussion to expedite resolution of the issue
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C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue
D. Ask the team how they would like to use the daily standup meeting for that day

Correct Answer: A

QUESTION 5

Which role in Scrum attempts to build a "potentially shippable product increment" every Sprint?
A. Scrum Development Team

B. Scrum Master

C. Product Owner

D. Process Owner

Correct Answer: A
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