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QUESTION 1

As the Sprint planning progresses, the workload has grown beyond the development team\\'s capacity. Which action
makes most sense for the Team? 

A. Work overtime for the Sprint 

B. Collaborate with the Product Owner and potentially remove or change items 

C. Cancel the Sprint 

D. Star the Sprint and recruit additional team members 

Correct Answer: B 

 

QUESTION 2

Which type of testing defines, end-to-end testing done to ensure that nothing is broken in the integrating modules? 

A. User acceptance testing 

B. Integration Testing 

C. Regression Testing 

D. Exploratory testing 

Correct Answer: C 

 

QUESTION 3

_______________ is a neologistic metaphor referring to the eventual consequences of poor or evolving software
architecture and software development within a codebase. 

A. Quality Analysis 

B. Software Analysis 

C. Business Dept 

D. Technical Debt 

Correct Answer: D 

 

QUESTION 4

Which of the following are activities found in the Scrum framework? 

A. Scrum planning 
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B. Daily standup 

C. Scrum review 

D. Daily planning 

Correct Answer: B 

 

QUESTION 5

Which of the following is not a Scrum Master responsibility? 

A. Establish priorities together with product owner for Product Backlog items 

B. Preventing Senior Management from shifting team priorities 

C. Empowering the team 

D. Socializing scrum throughout the organization 

Correct Answer: B 
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