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QUESTION 1

Under what circumstances should separate Product Backlogs be maintained? 

A. There are several Product Owners for one product. Each Product Owner should have their own Product Backlog 

B. There are multiple teams working on independent products. Each unique combination of team and product should
have an independent Product Backlog 

C. There are multiple product features being developed by the same team. 

D. There are multiple teams working on the components of the same product. Each team should an independent
Product Backlog 

Correct Answer: B 

 

QUESTION 2

The individual, detailed pieces of work that are needed to convert a product backlog item into a working software
component or solution are called: 

A. User Stories 

B. Use cases 

C. Line items 

D. Tasks 

Correct Answer: D 

 

QUESTION 3

True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog? 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

On a new Scrum Team, the Development Team tell the Scrum Master that they don\\'t feel the need for retrospectives.
Which answer is correct? 

A. Discuss with product owner 

B. Start doing retrospectives 
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C. None of above 

Correct Answer: C 

 

QUESTION 5

Which of the following statements best explains what the term Sprint means in Scrum? 

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment 

B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work. 

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to
work on. 

D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work 

Correct Answer: B 

CSM-001 PDF Dumps CSM-001 Study Guide CSM-001 Exam Questions

Powered by TCPDF (www.tcpdf.org)

CSM-001 PDF Dumps | CSM-001 Study Guide | CSM-001 Exam Questions                                3 / 3

https://www.passapply.com/csm-001.html
https://www.passapply.com/csm-001.html
https://www.passapply.com/csm-001.html
http://www.tcpdf.org
https://www.passapply.com/csm-001.html
https://www.passapply.com/csm-001.html
https://www.passapply.com/csm-001.html

