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QUESTION 1

A is created during the first half of the Sprint planning meeting and a is
created during the second half of the Sprint planning meeting?

A. Sprint Backlog, collection of tasks
B. Product Backlog, collection of tasks
C. Sprint Goal, Sprint Backlog

D. Product Backlog, Sprint Backlog

Correct Answer: C

QUESTION 2
True or False: The sprint planning is a one-day time boxed meeting divided into two 4-hour sessions?
A. True B. False

Correct Answer: A

QUESTION 3

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in
switching from RUP to Scrum is to define how long the Sprint cycle should be. In what units of time should you define
the sprint cycle?

A. A fixed amount of months

B. A fixed amount of weeks, excluding holidays

C. A fixed amount of days

D. A fixed amount of hours

Correct Answer: C

QUESTION 4

Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
A. The Project Manager

B. The Scrum Team

C. The Development Team
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D. The Product Owner

Correct Answer: C

QUESTION 5

Which of the following is reflected in a Sprint Burn down Chart?
A. Team Members Name

B. Number of Product Backlog Items Completed

C. Number of Tasks Remaining

D. Work Hours Remaining

Correct Answer: D
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