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QUESTION 1

Which two of the following are Seven Waste\\'s of Software Development? (Choose two.)
A. Extra features

B. Task Switching

C. Path Analysis

D. Process Integration

E. Scope Change

Correct Answer: AB

QUESTION 2

On a new Scrum Team, the Development Team tell the Scrum Master that they don\\'t feel the need for retrospectives.
Which answer is correct?

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Correct Answer: C

QUESTION 3

Which of the following meeting is not part of Scrum?
A. Sprint retrospective meeting

B. Sprint planning meeting

C. Product review meeting

D. Sprint review meeting

Correct Answer: C

QUESTION 4
True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
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B. False

Correct Answer: A

QUESTION 5

Which of the following statements best explains what the term Sprint means in Scrum?

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment
B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work.

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to
work on.

D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work

Correct Answer: B
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