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QUESTION 1

You are the Scrum Master and the very first Sprint will complete in 5 days. You are creating a meeting invite for the
Sprint Review to demo the items completed in the Sprint. Who should you invite as a required attendee to the Sprint
Review?

1.

Product Owner(s)

2.

Development Team

3.

Business Users

A.1,2,and 3

B. 1 and 2 only

C. The entire company

D. 1 only

Correct Answer: B

QUESTION 2

constitute the Sprint Backlog and are often estimated in hours.

A. Stories

B. Use Cases
C. Features
D. Tasks

Correct Answer: D

QUESTION 3

What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team

B. A measure of the remaining Product Backlog across the time of a release plan

C. What has been completed by the Scrum Team to date
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D. The work remaining to be completed by the Product Owner

Correct Answer: B

QUESTION 4

Which of the following is reflected in a Sprint Burn down Chart?
A. Team Members Name

B. Number of Product Backlog Items Completed

C. Number of Tasks Remaining

D. Work Hours Remaining

Correct Answer: D

QUESTION 5

The most encouraged time of day to hold a Scrum Daily Meeting is:
A. A beginning of the day

B. Immediately after lunch

C. 4:30 PM

D. 7:00 PM

Correct Answer: A
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