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QUESTION 1

What does the Scrum Development Team attempt to develop at every Sprint?
A. A product that is ready for customer delivery

B. A completed Sprint Backlog

C. A product that is ready for QA and/or QC testing

D. A product increment that is potentially-ready for customer delivery

Correct Answer: D

QUESTION 2

A is created during the first half of the Sprint planning meeting and a

created during the second half of the Sprint planning meeting?
A. Sprint Backlog, collection of tasks

B. Product Backlog, collection of tasks

C. Sprint Goal, Sprint Backlog

D. Product Backlog, Sprint Backlog

Correct Answer: C

QUESTION 3
True or False: The sprint planning is a one-day time boxed meeting divided into two 4-hour sessions?
A. True B. False

Correct Answer: A

QUESTION 4

True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?
A. True

B. False

Correct Answer: A
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QUESTION 5

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team
members getting into a problem-solving discussion. How would the Scrum Master respond?

A. Ask the team members to table the discussion until after the meeting is over

B. If the item is really important, allow the discussion to expedite resolution of the issue

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue
D. Ask the team how they would like to use the daily standup meeting for that day

Correct Answer: A
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