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QUESTION 1

When is the Sprint Backlog created?
A. At the beginning of the project

B. Prior to the Sprint Planning meeting
C. During the Sprint

D. During the Sprint Planning meeting

Correct Answer: B

QUESTION 2

Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Correct Answer: D

QUESTION 3

When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?
A. No, that is far too hard

B. No, each Scrum Team stands alone

C. Yes, but only the Scrum\\'s Teams whose work has dependencies

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Correct Answer: D

QUESTION 4
The Product Backlog is maintained by:
A. The Scrum Master

B. The Development Team
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C. The Product Owner
D. The Product Owner and Scrum Master

Correct Answer: C

QUESTION 5

Which of the following is not a Scrum Master responsibility?

A. Establish priorities together with product owner for Product Backlog items
B. Preventing Senior Management from shifting team priorities

C. Empowering the team

D. Socializing scrum throughout the organization

Correct Answer: B
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