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QUESTION 1

Sally and Sara sell flower pots at their garage sale. Martha motivates Rose mentioning that they will sell a minimum of
16 pots per day if the outside temperature exceeds 60?F. From a sample, whose population is assumed to follow a
Normal Distribution, taken for 30 days at 60 degrees or more an average of 15.2 pots per day were sold with a Standard
Deviation of 0.6 pots. What is the Z value for this sales process?

A.0.67

B.1.13

C. 133

D. 2.66

Correct Answer: C

QUESTION 2

A Critical to quality tree (CTQs) is used to:

A. understand the PandL of the business

B. break-down broad customer requirements into more easily quantified elements.
C. break-down broad vendor requirements into more easily qualified elements.

D. break-down broad shareholder requirements into more easily qualified elements.

Correct Answer: B

QUESTION 3

Which of these elements are not included in Implementation plans?
A. Work breakdown structure

B. Risk management plans

C. Cost/Benefit ratios

D. Planned audits of work completion

Correct Answer: D

QUESTION 4

The essence of Lean is to concentrate effort on removing waste while improving process flow to achieve
at lower cost.
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A. Inventory

B. Sales

C. Speed and agility
D. Downtime

Correct Answer: C

QUESTION 5

An unbiased true value which is normally reported as the difference between the average of a number of measurements
and the true value is called:

A. Reproducibility
B. Accuracy
C. Reproducibility
D. Precision

Correct Answer: B
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