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QUESTION 1

All of the following are inputs to project schedule development EXCEPT:AIl of the following are inputs to project

schedule development EXCEPT:
A. change requests

B. lead- and lag-times.

C. resource requirements.

D. resource availability.

Correct Answer: A

QUESTION 2

The Project Manager is responsible for all of the following EXCEPT:
A. selecting users for acceptance testing.

B. creating a work breakdown structure.

C. managing scope.

D. estimating task duration.

Correct Answer: A

QUESTION 3

Hospital management is implementing a document management system. Research has indicated that
nursing staff who will be using the system feel that they are understaffed and will not have time to enter
the data. However, when questioned it was found that the nursed did not really know what the system
was about. What key factor has been overlooked?

A. A proper public relations exercise was not carried out.

B. Access to a demonstration system has not been provided.

C. Management has not explained that the system must be used.

D. The end-uses have not been engaged in the entire process.

Correct Answer: D
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QUESTION 4

When a meeting is planned to obtain design approval for a legacy system interface, a representative of which of the
following parties must be in attendance?

A. End-users

B. Project Manager

C. Project sponsor

D. Information systems

Correct Answer: BCD

QUESTION 5

A company states that they must keep accounting documents for seven years. This information is MOST relevant
when:

A. determining scanned image resolutions.

B. selecting scanner throughput.

C. determining Document Management System (DMS) retention policies.
D. determining DMS security roles.

Correct Answer: C
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