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QUESTION 1

What do business goals and objectives of enterprise analysis actually describe? 

A. Business goals and objectives describe the increased revenue that the organization is seeking to gain. 

B. Business goals and objectives describe the solution scope that the organization is seeking to accomplish. 

C. Business goals and objectives describe the ends that the organization is seeking to achieve. 

D. Business goals and objectives describe the desired future state of problems. 

Correct Answer: C 

Business goals and objectives describe the ends that the organization is seeking to achieve. It is the assessment of the
desired future state of the organization. Answer: B is incorrect. The best answer is that the ends of the solution are
defined, not just the solution scope. Answer: A is incorrect. Business goals and objectives aren\\'t always focused on
increased revenue so this isn\\'t the best choice for the QUESTION. Answer: D is incorrect. This answer is close, but
it\\'s not the future state of the problems that is defined, but the future state of the organization. 

 

QUESTION 2

You are a business analyst for your organization and you\\'re working with Mary. Mary wants to know what you need to
complete the process of planning the business analysis approach if you\\'re already the business analyst for your
organization. This approach helps to find out the following except for which one? 

A. Which stakeholders need to be involved in the decision? 

B. Who will be consulted regarding and informed of the approach? 

C. Who will be observed in job shadowing? 

D. What is the rationale for using it? 

Correct Answer: C 

The plan business analysis approach is required to select an approach that will perform business analysis. This
approach helps to find out the following: Which stakeholders need to be involved in the decision? Who will be consulted
regarding and informed of the approach? What is the rationale for using it? 

 

QUESTION 3

You are the business analyst for your organization and you\\'re working with Adam on business analysis processes.
Adam allows the business analysis activities and resources to exist in support of the organization. Of the following, what
type of business analysis stakeholder is Adam? 

A. Project manager 

B. Domain subject matter expert 

C. Sponsor 
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D. Regulator 

Correct Answer: C 

Adam is the sponsor. The sponsor allows the business analysis activities and resources to exist in support of the
organization. 

B is incorrect. The domain subject matter expert is a person who is steeped in knowledge regarding the project\\'s
purpose. 

A is incorrect. The project manager must ensure that the business analysis approach is compatible with other project
activities. D is incorrect. The regulator approves any tailoring to the business analysis processes or activities. 

 

QUESTION 4

If you\\'re a business analyst and using an event-based elicitation task, such as a requirements workshop, what can be
considered as essential to establish with the participants? 

A. Cost management 

B. Deadlines 

C. Ground rules 

D. Purpose of the workshop 

Correct Answer: C 

Of all the choices presented, a ground rule is the best option. Ground rules create the framework and boundary for the
event. 

D is incorrect. The purpose of the workshop is already evident, i.e., to elicit requirements. 

B is incorrect. Deadlines are a major concern of the event, but may be part of the scope requirements. A is incorrect.
Cost management isn\\'t a valid answer for the requirements workshop. 

 

QUESTION 5

A business analyst (BA) is compiling information about different approaches that will meet solution requirements in order
to make a recommendation for solution design. To evaluate whether externally available solutions meet the
requirements, which of the following will the BA create and distribute? 

A. Statement of Work (SOW) 

B. Rough Order of Magnitude (ROM) 

C. Request for Information (RFI) 

D. Work Breakdown Structure (WBS) 

Correct Answer: C 

Request for information (RFI): A formal elicitation method intended to collect information regarding a vendor\\'s
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capabilities or any other information relevant to a potential upcoming procurement. 
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