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QUESTION 1

Which of the following quantitative risk analysis techniques relies on experience and past data to compute the
probability and impact of risks on project objectives? 

A. Probability distribution 

B. Sensitivity analysis 

C. Modeling and simulation 

D. Interviewing 

Correct Answer: D 

 

QUESTION 2

You are the business analyst for your organization. You are working with several IT professionals to determine all of the
connected systems in your organization. You are creating a mapping of the servers, workstations, printers, and other
connected devices and their purposes for an analysis of how information is input, processed, stored, and output from
each system. 

What business analysis process are you completing? 

A. Networking topology mapping 

B. Data dictionary and glossary creation 

C. Data flow diagram 

D. Prototype 

Correct Answer: C 

 

QUESTION 3

What is the term used to describe the cost of the solution after the solution has been implemented in production by a
vendor? 

A. Total ownership costing 

B. Lifecycle maintenance fees 

C. Sustainability fees 

D. Total cost of ownership 

Correct Answer: D 
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QUESTION 4

You have completed the requirements documentation and the stakeholders have signed off on the requirements. Now
the requirements are advancing into a project as your organization has chartered a project based on the identified
requirements. 

What stakeholder is now responsible for assessing the solution scope to determine the project scope? 

A. Project sponsor 

B. Project manager 

C. Business analyst 

D. Key stakeholders 

Correct Answer: B 

 

QUESTION 5

A business analyst (BA) at a regional bank has recently been assigned to assist on a project to expand into new
markets. The chief executive officer (CEO) envisions the bank as a national brand and has asked the chief financial
officer (CFO) to monitor project progress closely. The project manager (PM) has asked the BAs on the team to
recommend an appropriate business analysis approach. 

Based on the nature of the project and the industry, which approach should they recommend? 

A. An unstructured approach utilizing informal team interaction, model-driven documentation standards, and iterative
requirements development 

B. An agile approach with frequent team interaction, adaptive documentation standards, and iterative requirements
development 

C. A moderate approach utilizing the bank\\'s existing waterfall project lifecycle and documentation deliverables not
requiring formal approval 

D. A formal approach with planned team interaction, agreed upon documentation deliverables requiring formal approval,
and front-loaded requirements development 

Correct Answer: B 
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