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QUESTION 1

You are the business analyst for your organization and you are preparing the business case for a proposed solution.
You need to include the management horizon in your business case. 

What is the management horizon? 

A. It is the expected deliverables that will be beneficial for the organization. 

B. It is the point in time when the solution will be completed. 

C. It is the duration of each phase of the project until the solution earns a profit. 

D. It is the point in time for the solution to break even on cost and begin earning a profit. 

Correct Answer: D 

 

QUESTION 2

During a retrospective, the project team agrees the way they organized the user stories during the first sprint could be
improved. The business analyst (BA) plans to make the stories more accessible going forward. Which of the following
will the BA update? 

A. Organizational performance standards 

B. Information management approach 

C. Business analysis performance assessment 

D. Project lessons learned register 

Correct Answer: B 

 

QUESTION 3

Which of the following diagrams is known as Ishikawa diagram? 

A. Activity 

B. Data-flow 

C. Cost-Benefit 

D. Cause-and Effect 

Correct Answer: D 

 

QUESTION 4
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Which of the following roles helps assess the data requirements of a project, identifies data assets, and helps the
project team complete data modeling requirements? 

A. Database analyst 

B. End user 

C. Subject matter expert 

D. Information architect 

Correct Answer: D 

 

QUESTION 5

A business analyst (BA) finds conflicting requirements gathered from several stakeholders. Aside from interviews, what
additional activities can the BA use to safeguard against this happening? 

A. Item tracking and mind mapping 

B. User stories and scope modelling 

C. Reviews and workshops 

D. Brainstorming and estimation 

Correct Answer: D 
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